THE MULTI-
GENERATIONAL
WORKPLACE

Enticing and Retaining Millennial/Gen-Z
Talent to Government Service



MEET THE
DTSCTEAM

Ed Morelan, PG, CEG Maryam Tasnif-Abbasi Natasha DiPietro, PG

Branch Chief Brownfield Development Manager Engineering Geologist

Baby Boomers Greg Shaffer

Statewide Brownfield Coordinator

Millennial

Anthony Rosas

Environmental Scientist

Generation Z



WHAT GENERATION DO YOU
BELONG TO??

The generations defined

1920

Born 1928-45

1940

Born 1946-64

1960

Born 1981-96

Born 1965-80

1980

Born 1997-2012

2000

GENERATION AGE
IN 2019

Generation Z
ages 7-22%

Millennials
ages 23-38

Generation X
ages 39-54

Boomers
ages 55-73

Silent
ages 74-91

2020

*No chronological endpoint has been set for this group. For this analysis, Generation Z is defined as those ages 7 to 22 in 2019.

PEW RESEARCH CENTER

https:/ /www.pewresearch.org/fact-tank /2019 /01/17 /where-millennials-end-and-generation-z-begins /ft_19-01-17_generations_2019/






One size doesn’t fit all when it comes to today’s workforce—five generations of workers means five
approaches to work.! Learn how to adjust to a multigenerational workforce.

‘l||%|%|I‘||" 5%

Millennial

1925 - 1945 1946 - 1964 1965 - 1980 1981 - 2000 2001 - 2020

Current U.S. workforce numbers?:

2 25% @
aditionalists

Baby Boomers Generation X

Generation Z

https:/ /www.purdueglobal.edu/education-partnerships/generational-workforce-differences-infographic/



WHAT GENERATION IS MOST
REPRESENTEDIN YOUR
IMMEDIATE WORK GROUP??

Traditionalists Baby Boomers Generation X Generation Z
1925 - 1945 1946 - 1964 1965 - 1980 1981 - 2000 2001 - 2020







2,794 457

40,369

2020 86,128
GENERATIONAL
REPRESENTATION

OF

CALIFORNIA

CIVIL SERVICE
EMPLOYEES

93,089

= Traditionalist (75 and Over) » Baby Boomer (56 to 74)
= Generation X (39 to 55) = Millennial (24 to 38)
Post Millenial (Under 24)

https://www.calhr.ca.gov/Documents/ocr-census-of-employees-2020.pdf



2016 & 2020 GENERATIONAL REPRESENTATION
OF CALIFORNIA CIVILSERVICE EMPLOYEES

35%

30% 07 49, 28.1%28:6% 27 g9,

25% 23.1%

20%

10.1%
10%
5%
0%

Under 30 30 -39

https://www.calhr.ca.gov/Documents/ocr-census-of-employees-2020.pdf

40 - 49
2016 = 2020

23.5%

50 - 89

10.9%
8.0%

Over 59

In the past five years, the civil
service has become younger,
with the percentage of employees
under 40 growing from 33 percent
to 40 percent.



1928 - 1945

Baby Boomers |

Leading Edge [T
2020 1946 - 1954
DTSCS
WORK

FORCE

Baby Boomers ||

Generation Jones 188

1955 - 1964

351

1965 - 1980

Millennial
428

1981 - 1996

Generation Z

1997 - 2012

45



DTSCS WORKFORCE STATS

Average Years of ‘[
Service at DTSC:

Pandemic/Post-
Pandemic Era:

V 32

Average Age:

46

Average Age Range
of Staff Hired in the

Number of Retirements
in the Pandemic /Post-
Pandemic Era: “CAST of Service at

’é‘
88 DTSC:
\ 42
Average Age of

/ Average Years of

Longest Years

~—
-

/

Retirees:

63

Service when

Retired: 2 6

4
~




WHATISTHE VALUE OF
HAVING BABY BOOMERS
IN YOUR WORKPLACE?

Traditionalists

1925 - 1945

Baby Boomers

Generation X

1946 - 1964

1965 - 1980

Millennial

1981 - 1995

Genera tion Z
1996 - 2020
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MULTI-GENERATIONAL
WORKPLACE

BABY BOOMERS _BORN: 1946 —1964

OPTIMISTIC | COMPETITIVE | WORKAHOLIC | TEAM-ORIENTED

Shaped by: Vietnam War, Civil Rights Movement, Watergate

Motivated by: Company loyalty, teamwork, du
Baby Boomers who plan y pany loyalty ty

to work past age 65° Communication style: Whatever is most efficient, including phone calls
and face to face

Worldview: Achievement comes after paying one’s dues; sacrifice for success

10,000

Baby Boomers Provide them with specific goals and deadlines; put them in mentor roles;

r?gceher\feur;e:ina;'n t offer coaching-style feedback

65%




BABY BOOMERSPEAKS

e What has kept you in civil services for these last few years?

e As the most experienced person on the panel, what do you do to attract ond
retain millennial and gen-Z staff?

e What is your advice to other managers in civil service who work with younger
staff?

THE

BEATLES

7|

E HARRISON  PAUL MCCARTNEY RINGO STAR JOHN LENNO!




WHAT ARETHE SPECIAL
TALENTSOFGENZTHAT
PROVIDEVALUETOTHE
WORKPLACE?"

Traditionalists Baby Boomers Generation X Millennial Genera tion Z

1925 - 1945 1946 - 1964 1965 - 1980 1981 - 1995 1996 - 2020
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MULTI-GENERATIONAL
WORKPLACE

GENERATION Z BORN: 20012020

0
GLOBAL | ENTREPRENEURIAL | PROGRESSIVE | LESS FOCUSED 40%
Shaped by: Life after 9/11, the Great Recession, access to technology
from ayoung age ~ Gen Zerswhowantto
Motivated by: Diversity, personalization, individuality, creativity motre;aeste\r’vallut‘i;qhee;reggzsdd;;’ly

Communication style: IMs, texts, social media

Worldview: Self-identify as digital device addicts; value independence
and individuality; prefer to work with Millennial managers, innovative 84%
coworkers, and new technologies

Offer opportunities to work on multiple projects at the same time; provide ~ ©en Zers who expect their
employer to provide

work-life balance; allow them to be self-directed and independent formal training®




e What keeps you at your civil service job?

* What can civil service employers do to attract more Gen Z to their
organizations?

e What do you like best about your current civil service job?

aﬁ?:aw
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WHATIS THE FIRST WORD
THATCOMES TO MIND WHEN
YOU THINK OF THE
MILLENNIAL

COMMUNICATIONSTYLEAT
WORK?™?

Traditionalists Baby Boomers Generation X Millennial Generation Z
1925 - 1945 1946 - 1964 1965 - 1980 1981 - 1995 1996 - 2020
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MULTI-GENERATIONAL i
WORKPLACE f i

MILLENNIALS BORN: 19812000

15%

COMPETITIVE | CIVIC- AND OPEN-MINDED | ACHIEVEMENT-ORIENTED

Percentage of global Shaped by: Columbine, 9/11, the internet

workforce to be made up Motivated by: Responsibility, the quality of their manager, unique work
of Millennials by 2025’ Serionces y: R€Sp ty, the quality g q

~ Communication style: IMs, texts, and email
Worldview: Seeking challenge, growth, and development; a fun work life and
‘| h0% work-life balance; likely to leave an organization if they don't like change

Employers should:

P Get to know them personally; manage by results; be flexible on their schedule
Millennials ages

25-35 living at home and work assignments; provide immediate feedback
with their parents®




nat keeps you at your civil service job?

e What can civil service employers do to make their organizations more

fultilling for Millennials?

B ———— ]

JAWE'RE'ALL CRYING
"5 AT WORK, RIGHT?



WHO ARETHEY EVEN~?

Traditionalists Baby Boomers Generation X Millennial Generation Z
1925 - 1945 1946 - 1964 1965 - 1980 1981 - 1995 1996 - 2020
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MULTI-GENERATIONAL
WORKPLACE

GENERATION X BORN: 1965180

FLEXIBLE | INFORMAL | SKEPTICAL | INDEPENDENT F504

Shaped by: The AlDs epidemic, the fall of the Berlin Wall, the dot-com boom

Motivated by: Diversity, work-life balance, their personal-professional : -
interests rather than the company's interests St‘;:te"ge: UncerE e
Communication style: Whatever is most efficient, including phone calls ghest perceniage,
and face to face

Worldview: Favoring diversity; quick to move on if their employer fails to
meet their needs; resistant to change at work if it affects their personal lives BY 20 2 8

Employers should: Gen Xers will outnumber

Give them immediate feedback; provide flexible work arrangements and Baby Boomers®
work-life balance; extend opportunities for personal development




GENERATION XSPEAKS

e What keeps you at your civil service job?

e What are the challenges in working with staff of a younger generation?

e What have you done to provide meaningful opportunities for your Millennial

and GenZ staff?

“MAY THE FORCE BE WITH YOU.” %
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May 15, 1987 Jan. 10,2000 AOL
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public at $18 a share  billion in stock for Time:
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MILLENNIALS ANDGEN Z
ADVICE

Unlike private organizations, civil services jobs cannot offer specitic timelines for

advancement or pay-raises/bonuses.

What can civil service leadership do to enhance job satisfaction for Millennials
and Gen Z staff?



BABY BOOMERS AND
GENERATION X ADVICE

Unlike private organizations, civil services jobs cannot offer specitic timelines for

advancement or pay-raises/bonuses.

What can civil service leadership do to enhance job satisfaction for Millennials
and Gen Z staff?



QUESTIONS
&

ANSWERS



ADDITIONAL
DTSC SESSIONS

Community Engagement through Science - Introduction
to Risk Communications, Monday 1:00 - 2:45

Cleaning up Vulnerable Communities Discovery and
Enforcement, Tuesday 10:15 - 12:00

Update on Water Board Cleanup Programs, Vapor
Intrusion, and AB 304, Wednesday 8:00 - 9:45

What's New at DTSC's Site Mitigation & Restoration
Program, Wednesday 1:00 - 2:45

DTSC

A
-

Department of Toxic
Substances Control
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