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How we got to where we're at!

• Riverside County Overview

• Change in evaluation process

• Past Self-Audit Process

• Isolated

• Pencil-whipped?

• Advent of CERS

• Required some changes
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Riverside County Self-Audit Process
• Roadmap

• 2-Part Process

• Self-Audit Checklist

• Self-Audit Summary
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2.0 Program Administration

• Ensure a frequent review of procedures 
for changes or updates, as necessary

• Public Participation

• Records Maintenance Procedures

• Dispute Resolution Procedures

• Information Request Response

• Data Management Procedures

• Permit Process
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Agricultural Handler HMBP & PA

• Submission of additional information required? Yes

• CUPA requires HMBP submission from Agricultural Handlers

• Two Participating Agencies (PA)

• Conduct independent self-audits to include in the CUPA self-audit

• Evaluated every 3 years in-person by the CUPA

• This was an area that needed to be addressed as the CUPA is held 
responsible for the functions of the PA
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3.0 Unified Program Consolidated Permit
• 3.2 Consolidated Permit Program Plan

• 3.2.2
• Does the consolidated permit include:

• A list of the program element permits that make up the 
Consolidated Permit?

• Agency responsible for issuing the Unified Program facility permit?
• Identification of the permitted facility by business name and 

address?
• The permit issuance date?
• The expiration date of the permit?
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• 3.2 Consolidated Permit Program Plan

• 3.2.2.6

• An addendum to identify any permit 
conditions for each applicable program 
element?
• Printed on the back of the CUPA permit

3.0 Unified Program Consolidated Permit
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4.0 Inspection & Enforcement Program

4.5 Unified Program Violations

•4.5.1 Are violations returned to compliance within an 
appropriate timeframe?
•Data driven question (4.5.1.1 & 4.5.1.2)
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4.0 Inspection & Enforcement Program
4.5 Unified Program Violations

• 4.5.3 Is the CUPA escalating violations across all 
programs appropriately?
• Data driven question
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5.0 Single Fee System Accountability

• 5.2 Fee Accountability and Financial Management 
Program

• 5.3 Participating Agency’s Responsibilities within 
the Single Fee System
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6.0 Surcharge

•6.1 Collection and Recordkeeping

•6.2 Remittance to the Secretary
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7.0 Unified Program Reporting



25th California Unified Program
Annual Training Conference

March 20-23, 2023

8.0 CUPA & PA Technical Expertise and Training
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9.0 Disclosure Program

•9.2 Business Plans
•9.2.1, 9.2.2, 9.2.4
•Overview of how effective the CUPA has been 

at implementing the business plan 
requirements
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10.0 UST Program
• An overview of how effective the CUPA has been at 

regulating the UST program:
• UST Permit Withholding for non-compliant tanks subject 

to enforcement action (HSC25285(b))
• Inspector Qualifications
• Report 6 Data
• Red Tag Procedures
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11.0 Aboveground Petroleum Storage Act 
(APSA) Program
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12.0 Hazardous Waste & Tiered Permitting 
Programs

• An overview of how effective the CUPA has regulated Waste and 
Tiered Permitting facilities

• Release reports from tank systems

• Tiered permitting notifications

• Contingency plan notification

• Permit by Rule Facilities with FTU-related topics

• 45-day review of PBR applications in CERS

• Tanks assessments at LQG facilities
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12.0 Hazardous Waste & Tiered Permitting 
Programs

12.2 Inspection & Enforcement

• 12.2.9: Does the CUPA return facilities to compliance 
within the expected timeframe?
• 30 days unless enforced upon in a graduated series 

of enforcement
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13.0 CalARP Program

• Cal ARP audit is integrated into the overall audit
• An overview of how effective the CUPA has regulated the 

CalARP program
• Risk Management Plan Audits & Public Review
• CalARP Coordinators
• Emergency Response Planning at Stationary Sources
• Personnel Years to Implement the program
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Metrics Across All Programs

The following slides cover general metrics to consider for each 
program for the following sections:

• Section 9.0 - Disclosure
• Section 10.0 - Underground Storage Tank (UST)
• Section 11.0 - Aboveground Petroleum Storage Act (APSA)
• Section 12.0 - Hazardous Waste and Tiered Permitting
• Section 13.0 - CalARP
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Metrics Across All Programs

• 9.3.1, 11.6, 12.2.4, 13.3.1
• Is the CUPA conducting inspections of all

programs at least once every 3 years?

• 10.9.2
•Annually for UST facilities?
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Metrics Across All Programs

•9.3.2, 10.9.7, 11.7, 12.2.6, 13.3.2
• Is the CUPA properly classifying program

violations?

•9.3.3, 10.9.8, 11.8, 12.2.7, 13.3.3
• Is the CUPA escalating program violations 

appropriately?
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Metrics Across All Programs
• 9.3.4, 10.9.9, 11.9, 12.2.8, 13.3.4

• Has the CUPA pursued enforcement options for all class I 
violations?
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14.0 Areas of Improvement
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Self-Audit Report & Summary
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Overview/Lessons Learned
• Working document

• Collaboration of divisions within your agency

• Create/document decisions via a decision tree

• Collect resources on how/where to extract the data

• Be consistent in your methods of data collection year after year

• CalEPA's evaluation may bring to light things that were missed in the 
audit – that's OK!

• Don't be afraid to take a deep dive into your program



Questions?
Riverside County Department of Environmental Health –

Hazardous Materials Management Branch

Certified Unified Program Agency

Nicholas Crain at ncrain@rivco.org

Danielle Desaussure at ddesauss@rivco.org

Bob Hunt at rhunt@rivco.org
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